December 2016

January 2017

February — March 2017

March 2017

April 2017

April/May 2017

OO >

Adopt Resolution
e On December 12, 2016, the Santa Fe ISD Board of Trustees will be
presented a resolution to investigate the possibility of becoming a District
of Innovation

Hold Public Hearing
o Immediately after adopting the resolution, the Board will hold a public hearing
concerning Districts of Innovation

Appoint Committee
e  With approval from the Board of Trustees, the District will appointed a
committee SFISD District of Innovation Committee

DOI Committee — Kickoff Meeting
e Agroup reflective of all areas of the district will participate in an orientation
meeting

Plan Development
e The Santa Fe ISD District of Innovation Committee will meet 2-3 times between
February and March 2017 to discuss priorities and develop/finalize plan

Provide Plan for Review
e Santa Fe ISD will post any plan developed on its website for 30 days

Notify TEA of Intent to Vote
e Santa Fe ISD Board of Trustees will notify the Commissioner of Education about the
Board’s intention to vote on adoption of the proposed plan

District Educational Improvement Council Vote on Plan
e DEIC will hold a public meeting to consider the final version of the proposed plan
and must approve the plan by a majority vote

Board of Trustees Votes on Plan
e The Santa Fe ISD Board of Trustees must adopt the proposed plan by an affirmative
vote of two-thirds of the membership of the Board

Upon adoption of a local plan:
e SFISD will be designated as a DOI for the term specified in the plan but not longer
than five calendar years
e Shall begin operation in accordance with the plan
e  Will be exempt from state requirements identified under TEC, §12A.003(b)(2)

Texas Education Agency Commissioner Notified
e The district shall notify the commissioner of approval of the plan along with a list of
approved TEC exemptions by completing the agency form provided in the figure in
this subsection.
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